[TPOEKT

ITOCTAHOBJIEHUE

oT No

«00 yrBepxaeHnu ITo/10)keHHs 0 peann3anii 0epe;xJTUBOro yIIpaB/IeHHs B
AeATeTbHOCTH a/[]MUHUCTPAMU MBICKOBCKOT0 Iropo/JiCKOro OKpyra u
MO/JBeA0MCTBEHHBIX el OpraHu3aLui»

B nenax peanusanuu Ctpateruy CoLuaibHO-3KOHOMUYECKOro pa3sBUTHs MBICKOBCKOI'O
ropozckoro okpyra ¢ 2019 no 2024 roa v niaHoBbIM niepyoy, 10 2035 roja, yTBep>XXAeHHOU
peitenreM CoBeTa HapO/JHBIX enyTaTOB MBbICKOBCKOIO rOpPOJACKOro okpyra ot 28.12.2018
Ne33-H (B pepakiuu Perienvss CoBeTa HapOJHBIX [lelyTaTOB MBICKOBCKOTO TOPO/ICKOTO
okpyra ot 18.12.2019 Ne71-H), pykoBoAcCTBysicb PeznepanbHbiM 3akoHOM oT 06.03.2003
No131-®3 «O6 obmMX MpUHLMIAX OpraHW3allid MeCTHOTO caMmoyTipaBieHus B Poccuiickoi
@enepauumn», Y ctaBOM MbICKOBCKOIO TOPOACKOTO OKpyTa:

1. YTBepauth [losioxkeHre 0 peanu3aiiuv OepeKIMBOTO YIIpaB/ieHUSI B AeSTe/IbHOCTU
aZIMUHUACTPAaLMM MBICKOBCKOTO TOPOZICKOTO OKpPYyTa Y MO/BEJOMCTBEHHBIX €l OpraHu3aLyn
Ha 2023-2025 rozpl COrjacHO IMPUJIOKEeHUs K HaCTOosALLeMy TTOCTaHOBJIEHHIO.

2. OpraHu3aliOHHOMY OTJely aJMWHUCTpanuud MBICKOBCKOIO T'OPOJCKOrO OKpyra
(MykeuekoBa JI.B.) obecrieunTb:

2.1. OduimanbHOe OMyO/IMKOBaHNE HACTOSIIEro MOCTAaHOBIEHUs B TOPOJCKOU Ta3eTre
«MBICKW»;

2.2. O6HapojoBaHMe (pa3MelljeHHe) HACTOSIIEro TMOCTAaHOB/IEHHS Ha OGUI[HATbHOM
canTe aJMMHHUCTpal[id MBICKOBCKOTO TOpPOJCKOrO OKpyra B HH(OpPMAaIMOHHO-
Te/IeKOMMYHUKALIUOHHOU ceTu «IHTepHeT».

3. Hacrosiiee mocTaHOB/ieHHWe BCTyIaeT B CWIy Ha CAeAYHOLIUN [eHb I0C/e ero
oduranbHOro ony6/MKoBaHus (00HAPOJOBaHUS).

4. KOHTpPOJIb 3a BBITIOJTHEHMEM HACTOSILero IMOCTaHOB/IEHHS BO3/IOKUTh Ha 3aMeCTUTe/Is
r71aBbl  MBICKOBCKOIO T'OPOJCKOIO OKpyra II0 3KOHOMHKe U TIpombiiieHHocTu T.B.
Kongakosy.

I'naBa MBICKOBCKOIO
TOPOJZICKOr0 OKpyra E.B. Tumodeen



[IpunoxeHue

K [TOCTaHOBJIEHUIO a/MUHUCTpaLUU
MBICKOBCKOI'0O TOPOZCKOTO OKpyra
oT 2023 Ne

[Tonoxenue
0 peanu3aly OepeKJTMBOTO yIpaB/IeHUs B 1eATe/IbHOCTH aJIMUHUCTPALIAN
MBICKOBCKOTO TOPOZICKOT0 OKpyTa M MOJBEeJOMCTBEHHbIX €1 OpraHu3alyin
Ha 2023 — 2025 ropl.

1. OOIIHe I10/I0)KeHHU.

1.1. Hactosiiiiee  TlososkeHre 0 peanu3aiid  Oepe>kKTMBOTO — yripaBleHUs B
JleaTe/IbHOCTU aJMAUHUCTPaLU MBICKOBCKOTO TOPOZCKOrO OKpyra Y IO/BeOMCTBEHHbIX
el opranm3ammii Ha 2023 — 2025 rogwr (gamee — IlosioykeHHe) pa3paboTaHO B IIeJIsAX
peanu3auuu CTpaTerum COLMaIbHO-95KOHOMUYECKOTO pPa3sBUTUSI MBICKOBCKOTO TOPOJCKOrO
okpyra Ha nepuoz g0 2035 rojia, yrBep>xaeHHOU pelileHreM CoBeTa HapO/HBIX JeNyTaToB
MpbicKOBCcKOro ropoackoro okpyra ot 28.12.2018r. Ne33-H (B pemakuuu Perenusi CoBeTa
HapO/JHBIX JenyTaTOB MBICKOBCKOI'O ropo/ickoro okpyra oT 18.12.2019 Ne71-H)

1.2 IanHOe ToJ10’KeHre pa3paboTaHo C 11e/IbI0 COBEPIIIeHCTBOBAHUS IS Te/TbHOCTH
aIMUHUACTPAaLIMM MBICKOBCKOTO FOPOJCKOr0 OKpPYTra U MO/IBeJOMCTBEHHBIX €1 yUPeKeHUN,
OpUeHTAaL1H [1eATe/IbHOCTU Ha TOBBIIIEHHE KaueCTBa )XU3HU HaceeHus, OKa3aHWe MOMOLLIN
¥ 3all[UThl WHTEPECOB Tpa)K[aH, TIOBBIIIEHWe Y/JOBJIETBOPEHHOCTU TOTpebuTeneit
roCyapCTBEHHbIX U MYHULIMITIA/IBHBIX YCJIYT CPOKAMU Y KaUeCTBOM JaHHbIX YCIYT.

ApvmunHuCTpalss MBICKOBCKOTO TOPOACKOTO OKpyra BUJWT CBOEM TJIABHOM L|e/IbI0
3a00Ty O rpakiaHax, CO3/laHHe YCJOBHM [/I1 CUCTEMHOTO TIOBBIIIIEHUs] KauecTBa KWU3HU
HaceJieHUs], Pa3BUTUS TIpeATIIPUHUMATE/IbCKOM aKTUBHOCTH, MPeOCTaB/IeHUs] KaueCTBEHHBIX
yCIyT C MUHUMAaJ/IbHbIMU 3aTpaTaMU BpEMEHU U PeCypCOB.

1.3. YTBepxk/leHUe JJaHHOTO TI0/I0XKeHUs1 HeoOX0IUMO ZIJIst pellieHusl C/ieIyrOIUX 3a/au:

1) obecrieueHrne egUHOTO TIOAXOAA B peanu3aliid OepeXK/IMBOrO  yIipaBeHUs,
HaTpaB/IeHHOT'O Ha COBepIlIeHCTBOBaHKe PabOuUrX MPOLIeCCOB U CHUKeHHe TI0TepPh BpeMeHU
W pecypcoB C IieJibl0 COKpAll[eHUs CPOKOB BCeX BHYTPEHHHMX W BHEIIHUX paboumx
TIPOLIECCOB AJis1 AOCTHKeHUsI KoM(OpTa B3aUMOJEUCTBUS TPaXK[jaH C OpraHaMd MeCTHOTO
caMOyTIpaBJ/IeHus;

2) dhopMHpoOBaHUe YCTOMUNBOM KY/IbTYphbl O€peXX/IMBOTO YIIPaBIeHUS;

3) MakcumaJbHOEe BOBJIEUEHWE COTPYJHUKOB B HeNpPEpPbIBHOE COBEPIIEHCTBOBAHUE
pabourx MpoIieccoB, MOOIIPeHHe UHULMATUBLI COTPY/IHUKOB;

4) peanu3zaiiysi OepeXX/IMBbIX ITPOEKTOB, UX 3all[UTa, BHepeHNEe U TUPaXKUPOBaHHUE;

5) opraHu3alys, MpOBe/leHWe U yuyaCThe B PErdoHaJbHbIX U MeEXPEerhuOHaTbHbIX
KOHKYypCax JIyUIlIuX MTPAKTHK TIPUMeHeHHsT OepeXX/IMBbIX TeXHOIOTHH;

6) BbITIOJIHEHHWE KpUTEPUEB pa3BUTHSA Oepe)XIMBOTO yrpaB/ieHus, IIpOBe/ieHue
CaMOOILIEHKH ¥ DEeUTUHrOBaHHUs C 1Ie/IbI0 OTpe/ie/ieHHsI YPOBHS Pa3BUTHs OepeXxk/iBOro
yrnpaB/ieHWs. B OTPaCc/siX COLMATbHO-3KOHOMUUECKOW cdepbl MBICKOBCKOIO TOPOZCKOr0
oKpyra corJyiacHO rpunoxkeHusi Ne4 K [TosioxxeHuro.

1.4. Peanv3zanusi JaHHOTO T10JI0KeHWs HarlpaBJieHa:



1) Ha [ocTKeHHe 1ie/M U BBITIOJIHEHWE 3a/jau Oepe>KMBOTO YIIPaB/IeHUsS IyTeM
BHe/IpeHUsI OepeK/TMBLIX TeXHOJIOTHH B [IeSITeJIbHOCTh OPTaHOB MECTHOTO CaMOYTIPaB/IeHUS
Y TI0/IBEIOMCTBEHHbBIX UM OpraHu3aluy;

2) Ha TIOATOTOBKY Tpo¢heCcCMOHAMbHBIX KaJpOB, CO3[aHUe U cepTUdUKaluio (pabpuk
TIPOL[eCCOB I10 HalpaB/eHUsIM COLMaTbHO-35KOHOMUYECKOI0 Pa3BUTHUS PerMOoHa.

2. OCHOBHBbIE IOHATHUA

B Hacrosiem ITosioxeHrur UCHo/ib3y0TCS C/IeyIOLe OCHOBHbIE TTOHSTUS:

1. GepekMBOe MPOU3BO/ICTBO — KOHILIEMLMs OpraHu3aluy Ou3Heca, OpueHTUpPOBaHHasI
Ha CO37laHWe TIpUBJ/IeKaTeTbHOW IIeHHOCTH fyid moTpebuTenss myTteM ¢HOpMHUPOBaHUS
HerpepbIBHOTO MOTOKA CO3/laHWsI LJEHHOCTU C OXBAaTOM BCeX MPOLIeCCOB OpraHu3aluv U
MOCTOSTHHOT'O COBEPLLIEHCTBOBAHWS Uepe3 BOBJ/IeUEHHeE MepCoHasia U yCTpaHeH e BCeX BUZIOB
MOTEpb;

2. bepexxBoe yIipaB/ieHWe — CHCTeMa OpraHu3aluu JesTe/TlbHOCTU YIpaBIeHYeCcKruX
CTPYKTYp C TpUMEeHeHWeM TIPUHIIMIIOB OepeXkJIMBOTO TPOW3BO/ICTBA, HAIlpaB/ieHHasi Ha
y/IOBJIETBOPEHHME 3arlpoCOB OT TOTpebuTens (BHELIHETO — TrpakgaH ((pU3HUecKux u
IOpU/IMUECKUX JIMI]) M BHYTPEHHEro — COTPY/JHUKOB MCIIO/THUTEbHBIX OpraHoB
roCy/JapCTBEHHOW BJIaCTU M TIOJBEJJOMCTBEHHBIX MM YUDEX/EeHWM) C O0XBaTOM BCexX
TIPOLIECCOB T'OCY/JapCTBEHHOTO YIPABJEHUS] M WX TMOCTOSIHHBIM COBEPILEHCTBOBAHUEM C
L[efbI0  CO3/[aHUS  JKM3HECIOCOOHOro THUOKOTO CcOoBpeMeHHOTO U 3¢ (deKTUBHOro
MpaBUTENbCTBA,  OPUEHTUPOBAHHOTO  Ha  MOCTOSIHHOE  y/yuyllleHWe  COLMabHO-
9KOHOMMUECKOT0 pa3BUTUSI PETMOHA, Y/yullleHue KauecTBa >KU3HU U TOBBbIIIEHUE YPOBHS
yA0BJIETBOPEHHOCTH IPaK/jaH.

3. 6epe>K/TUBBIN TTPOEKT — KOMITJIEKC B3aUMOCBSI3aHHBIX MepOTPUATHH, OCHOBAHHBIX Ha
TIPUHLIATIAX OepekK/IMBOTO TIPOM3BOACTBA, AJIA TIOMyUYeHWs YHUKAIbHBIX pe3y/bTaTOB B
YCJIOBUSIX BDEMEHHBIX Y PECYPCHBIX OrPaHUUEeHUM;

4. Bu3yanu3aiusi — orobpakeHre MHMOPMALUK B peXXKUMe peabHOrO0 BPeMeHU i ee
riepejaui pabOTHUKAM W MPUHATHUS NPAaBUIBHBIX YIIPABI€HUECKHX pelleHu ;

5. BHYTPEHHUM MPOEKT — TIPOeKT, B KOTOPOM 3a/leiCTBOBaHbl COTPYJHUKUA OpraHa
MeCTHOT'0 caMOymnpaB/ieHus U (U1) COTPYJAHUKU MO/IBeZIOMCTBEHHOW eMy OpraHu3aliuy;

6. rocyapcTBeHHasi yciayra — [JedTe/JlbHOCTb OpraHa MCIOJIHATeTbHOW BJIaCTH,
BBID@)KAIOLLIASICSI B COBEpIUIEHWM [JeMCTBUM W (W/IM) NPUHATHUM peIleHWH, BJIEeKYIUX
BO3HUKHOBEHUE, W3MeHeHVe WM MpeKpallleHWe MPaBOOTHOLLIEeHWH WIA BO3HUKHOBEHUE
JOKYMEHTHPOBaHHOM MH(OopMaliu (I0KyMeHTa) B CBSI3U C oOpalljeHreM rpakKAaHUHA WU
OpraHM3alui B 1lefsX peanM3aljii WX TpaB, 3aKOHHBIX WHTepecoB MO0 HCTIOTHEHUS
BO3/10’KeHHBIX Ha HUX HOPMATUBHBIMH MPAaBOBLIMU aKTaMU 00s13aHHOCTe;

7. [OWarHOCTMKAa KOPIIOPAaTMBHOW KYJbTYpPbl — aHaJIW3 BHYTPEHHEW CUTyalUd B
KOJ/IEKTHBE, BBISIB/IEHHE TPOOJeMHBIX U KPHU3WCHBIX CHUTYal[Ui, TPeOYyIOIMUX U3MeHEeHHH,
aHaJIA3 pe3y/IbTaTOB peanu3aliii Oepe>k/TUBBIX TTPOEKTOB, MPeJIOKEeHUH 10 Yy UIIIeHUsIM 1
JYUIIIAX MPaKTHK TTPUMeHeHUsI 0epesKTMBBIX TEXHOJIOTHH;

8. locka BU3ya/M3alid — UWH(GOPMALMOHHBIA CTeH/, Ha KOTOPOM TIpe/iCTaB/ieHbI
(hopMy/IMpOBKa MUCCHH, CTpaTerMyecKye 1ie/iu, mokaszaTeau 3 (PeKTUBHOCTH JesiTe/IbHOCTU
OpraHu3aluy;

9. jocKa 3asay — MHCTPYMEHT BU3ya/lv3aluu [Ipoliecca MCIOJIHEeHUs —3ajady,
TI03BOJISIOIIMY KOPPEKTHUPOBAaTh 3arpy3Ky CIel[MaJMCTOB, BHISB/ISATH MPOOeMHbIe 30HBI B
paboTe CTPYKTYpPHOTO TOApa3fie/ieHusi U CBOEBPEMEHHO TPUHUMAaTh KOPPEKTUPYIOIIHe
pellieHus;



10. kaHbaH — WH(OpPMAIMOHHAsT CHCTeMa, KOTOpasl PeryaupyeT TPOIecchl CHaOKeHUs
MaTepuasiaMH B HY)KHOM KOJIMUeCTBe 1 B HY>KHOe BpeMsI Ha Ka)K/IOM 3Tarle MpoI1jecca;

11. kapTUpoBaHUe Tpoliecca — JesiTeTbHOCTb M0 OIMHCAHWI0 MpoIjecca, MPUBO/SAIIAs K
CO37IaHUI0 CXeMbI (aropuTMa), 0ToOpaXkarolleil KaXK/IbIii 3Tall JBKeHHs MaTepUabHbIX U
MH(GOPMALMOHHBIX TIOTOKOB C 1ieJibl0  BbISIBJIEHUs Tpo0seM W BO3MOYKHOCTei
yCOBEpILIEHCTBOBaHUSI TeKYyIIlero Tpoljecca M ero TMpuOMmKeHUssT K OINTUMaJbHOMY
COCTOSIHUIO;

12. MeXBeZIOMCTBEHHBIM TIPOEKT — TIPOEKT, B KOTOPOM 3a/leliCTBOBaHbI COTPYJHUKU
HECKOJIbKUX T10/IBe/JOMCTBEHHBIX OpraHW3al[iii pa3HbiX chep /AeAaTenbHOCTH;

13. Me)KopraHu3al[MOHHHbIA MPOEKT — MPOEKT, B KOTOPOM 3a/leliCTBOBaHbl COTPYAHUKHU
HeCKOJIbKUX OpraHu3aliuii OJJHOW O0Tpac/iv Uau cdepbl AesiTeTbHOCTY;

14. MyHULIATIa/IbHAS YCTyTa — AesSTeIbHOCTh MO0 peasv3aliuu (PyHKIMM opraHa MecTHOT0
camoyTipaB/ieHusi, KOTopasi OCYLL[eCTB/IsSIeTCsl TI0  3arpocaM 3asiBUTe/ell B Tpejesnax
TO/JITHOMOYMM oOpraHa, TIPe/IOCTaB/ISIIOIEer0 MYHMIUMNANbHbIe YCAYTH, TI0 peIleHUI0
BOITPOCOB MECTHOT'O 3HAU€eHHUSI;

15. obpazer] Jyuldx TIPpaKTUK TIpUMeHeHHsT OepeXIMBBIX TeXHONOrui (Janee —
oOpasel]) — opraHu3alys, Mpolle/iias MapTHEPCKYI0 TPOBePKY KauyecTBa TPUMeHEeHUs
TIPUHLIUTIOB U UHCTPYMEHTOB OepeKIMBOr0 TPOM3BO/ICTBA, CIIOCOOHAsi AeMOHCTPHUPOBATH
CBOU TIPAaKTHUeCKHe pe3yJbTaThl 10 JOCTKEHUIO 1iesield, KOTOpble MOTYT ObITh MPUTOJHBI
JJISI afianTaldi, paclpoCTpaHeHUs] U BHeAPEHUsI B JesiTe/IbHOCTh APYTUX OpraHu3alyil U
SIBJIATHCSI TIPUMEPOM I/l HUX;

16. mosib30BaTesnb — MOTpebrTeb pe3yIbTaToB /leATeTbHOCTH OpPraHK3alluY;

17. motepsi — moboe AeMCTBMe Ha BCeX YPOBHSX OpraHW3allid, MPH OCYIeCTBIeHUU
KOTOPOT'O MOTPe0/ISIOTCS peCcypChl, HO He CO3/]al0TCsl LIEHHOCTH;

18. MOTOK co3/aHUS 1IEHHOCTH — JlesiTe/IbHOCTh, HarpaB/ieHHasi Ha CO3/laHue 1[eHHOCTU
JJIsT  TIOTpeOWTesisi, KOTOpasi peanu3yeTcs IIpU ITIOMOIIM CHCTeMbl B3aWMOCBSI3aHHBIX
nporjeccoB  (omepauuii). Pe3ynbTaThl JiesiTeTbHOCTA MpollecCoB  (orepaiuii), Kak
MaTrepuabHble, TaK U HeMaTepHa/bHble, Ilepe/ilaBaeMbie OT OJIHOTO Tporiecca (oreparyn) K
JpyroMy, CO3Jat0T MOTOK 11eHHOCTH;

19. mpefio)keHWe TIO YAYYIIeHWIO — TpeJJio’KeHWe COTPYAHUKA, HarpaBieHHOe Ha
yJlyullieHre TeKyIIel /iesiTelbHOCTH, TIpe/iCTaB/Isitolliee co00i TOToBOe peliieHHe Mpob/iemMbl
1 He TpeOyroiriee oopmaeHus: 6epeXKIMBOrO MPOEKTa;

20. mpotiecc — MoCae[0BaTe/IbHOCTh [IeHCTBUM, KOTOpble HeOOXOAWMO COBEPIIUTD [JIsl
JOCTW)KEeHUS 3apaHee Orpe/ie/ieHHbIX pe3y/bTaTOB B MIOTOKe CO3/jaHusI LIeHHOCTH;

21. peliTUHrOBaHWe — TIpolle[lypa TIPMCBOEHUS DPEUTHHTOB, TIPeCTaB/ISIOMNX €000
VHAVBU/IyaJIbHYI0 OLIEHKY VPOBHS Ppa3BUTHS OE€peX/MBOrO  yIpaBleHWs, OLIEHKY
3HAUMMOCTH OepeXK/TUBBIX TTPOEKTOB;

22. cuctema 5C — cuctema opraHu3saluv pabouero MpoCTpaHCTBa, OobecreurBaroIast
6e3omacHoe 1 3¢ deKTUBHOE BhINOHEHHE PaboT;

23. cTaHAapTHU3UpoOBaHHast paboTa — criocob opraHu3aruu 6e3omacHOro 1 3hdeKTUBHOTO
TIPOU3BO/ICTBA, TaPAaHTUPYIOIINI KaueCTBO M3/e/TUi U MCK/TIOUaIOIHi HeHY>KHYIO paboTy, B
OCHOBe KOTOPOTO JieXKaT JelcTBUsl ueroBeKa. CTaHAapTU3MpOBaHHAs paboTa BK/IHOYaeT B
cebst TpU 3/1eMeHTa: BpeMsl TaKTa, M0C/ie/I0BaTe/IbHOCTh BBITIOIHEHHsI PA0OT U CTaHAAPTHBIN
3arac;

24. pabpuka TpolrjeccoB — yueOHbIN MOAy/b A/ 0OydeHHs TPAaKTHYeCKMM OCHOBaM
Oepe>KJTUBOTO YIIPABJ/IeHHS 3a CUeT UMUTAIIUM TUTTMYHBIX ITPOLIECCOB U [IeHCTBUH;



25. 1IeHHOCTh — 3HAUMMOCTh, TPUCYIlasi pe3y/bTaTaM [|esiTeTbHOCTU OpraHu3alui C
TOUKHA 3peHus Tio/b30BaTens (AeucTBUe, cCo3/arollee 1eHHOCTb, — [eWCTBUE,
dhopmupyrollee TOTpeOUTeNbCKHEe CBOMCTBA TIPO/IYKIIUN).

3. bepexx/iuBoe ynpasB/jieHHe, ero 0CHOBHbIE MPUHIMIIBIL, [1e/IM U 3a/ja4ud

3.1. bBepexnvBoe yrpaBjeHWe TIpefcTaBiasieT CoOoOW CHUCTeMy OpraHu3aluu
JesiTe/IbHOCTU  yTIpaB/ieHYeCKUX CTPYKTYp C TIpMMeHeHWeM TIPUHIUIIOB OepeK/TMBOro
TIPOM3BO/CTBA, HAlpaB/ieHHasi Ha y/OBJeTBODeHWe 3allpoCOB  OT  IOTpeOuTesis
(BHYTpeHHero — COTPYAHMKOB OpraHM3aljii M BHELIHEro — KOHEYHOrO I10JIb30BaTesis
roCyZlapCTBEHHbIX (MYHULIAMA/IBHBIX) YCIyT — (GU3UUeCKUX W IOPUAUYEeCKUX JIWI) C
OXBaTOM BCeX MPOLECCOB TOCYJApCTBEHHOIO yIpaBJeHUss U HUX T[OCTOSHHBIM
COBEDIIEHCTBOBAHWEM C  L[eflbF0  T[OBBIIIEHWS  KaueCTBa JKU3HU U YPOBHS
YIOBJIETBOPEHHOCTH TpaXJaH I[peJoCTaBJIeHHeM TOCYyJapCTBEHHbIX (MYHHLAIMAIbHBIX)
YCIIyT.

3.2. OCHOBHBIMY MIPUHLIMIIaMU OepeXKJTUBOTO YIIpaB/IeHHs SIBJISTFOTCS:

1) KIMEeHTOOPUEHTUPOBAHHOCTb — JesTeJIbHOCTb, OPUEHTUPOBaHHAs Ha MOBbILIEHUE
KaueCTBa )KM3HU Hace/leH!s, OKa3aHWe MOMOLLIU U 3alUTy UHTEPEeCOB I'PaK/aH;

2) cTparervyeckasl HarpaB/IeHHOCTb W3MEHeHUW — TIPUMEHEeHWe WHCTPYMEHTOB
Oepe>kK/TMBOTO ~ yTIpaB/ieHWs,  HalpaB/ieHHOe Ha  COBEpIIEeHCTBOBAaHWE  CUCTEMbI
roCyZJapCTBEHHOTO ypaB/eHus1, C OPUEHTaLeld Ha JOTOCPOYHYHO TIePCIIeKTUBY;

3) npUMeHeHue NPOLIeCCHOT0 MOAX0/ja — MOBbILLIEeHNe SPPEeKTUBHOCTU [|esITeIbHOCTH 3a
CYeT BBICTPaMBAaHMS BCEX IPOLIECCOB U Olepalyi B BUJe HelpepbIBHOIO MOTOKA CO3JaHus
LeHHOCTY;

4) opueHTalusi Ha pe3yJbTaT — HACTOMUMBOCTb B TIPeO/i0JieHMM OapbepoB Tipu
OTTHMH3aLMK pabourx MpOLeCCOoB;

5) TOCTOSTHHOE yJyyllieHHe — COBepIlIeHCTBOBaHMe Pabourx TpOLeCcCOB Ha MOCTOSIHHOMN
OCHOBe, CHIJKEHHe TI0Tepb B HEMMPePbIBHOM MMOTOKE CO3Z,aHUsI LIEHHOCTH.

3.3. Ilesib GepexkyMBOrO yrpaBiaeHUs — (POPMHUPOBaHHE YCTOMUMBOU U 3((eKTUBHOU
JleATe/IbHOCTU aJIMUHUCTPalUi MBICKOBCKOIO TOPOJACKOTO OKpyra W MoJBeJOMCTBEHHBIX
el OopraHu3aluid, OPUEeHTUPOBAHHOW Ha TIOCTOSSHHOE TMOBBIIIeHUe pe3yJbTaTUBHOCTU U
YPOBHSl Y[ OBJE€TBOPDEHHOCTH Tpa)K[JaH KauyeCTBOM M CpPOKaMHu MpeJOCTaB/IeHUS
roCyJlapCTBeHHbIX (MYHULIUMAIbHBIX) YCIYT.

3.4. 3agaum 6epe)xIMBOTO yIpaB/eHuUsl.

ApvyHHCTpaLsl MBICKOBCKOTO TOPOJCKOIO OKpyra U TOJBeJOMCTBEHHbIE €M
OpraHu3aly OCYILIeCTBJISIOT NPOLeCC MTOCTAHOBKY 3a/lay MHAUBUYAJbHO B 3aBUCMMOCTH
OT CBOMX MOTpebHOCTel 1 0cobeHHOCTel cdephl eI TeTbHOCTH.

OO6mmMu 3afiauamMu SIBJISTFOTCS:

1) noBbileHve 3((QEKTUBHOCTU U pPe3y/IbTaTUBHOCTH JeSTebHOCTA aJMUHUCTpPALA
MBICKOBCKOTO TOPOJCKOrO OKpyra W TMO/JBeJOMCTBEHHBIX €l OpraHusaluydid 3a Cuer
MaKCHMa/IbHOTO CHWJKEHUsI TI0TePb BpPEMEHM U peCcypcoB, COBEPIIEHCTBOBAHMUS BCEX
TMPOLIeCCOB rOCYJapCTBEHHOT' 0 yIIPaB/IEHNS;

2) dopmupoBaHHe YCTOWUMBOM Ky/JbTYphl OepeXXJIMBOrO yIIpaB/ieHHsS 3a CYeT
CTpeM/IeHUsI Ka)KJOro COTPYJHHKAa K TIOCTOSTHHOMY COBEpIIIEHCTBOBAHUIO BCeX paboumx
TPOLIECCOB;

3) mocnemoBaTesibHOe BHeZpeHHe Oepe)KTMBBIX TEXHOJIOTHA W WHCTPYMEHTOB
Oepe)X/JIMBOTO YIIpaBJ/ieHUs] B [IeSITeIbHOCTh aJIMUHUCTPAlMd MBICKOBCKOTO TOPOJICKOTO
OKpyra ¥ MO/|Be/JOMCTBEHHbIX € OpraHv3aLuy;



4) obyueHHe COTPYAHWKOB WHCTPyMeHTaM OepeKIMBOro yTpaB/jeHus, CO37jaHKe
3¢ (PeKTUBHOM CUCTeMbl KOHTPOJIS 32 UX TIPUMEHEeHUeM;

5) BHe[ipeHWe U TUPAKUPOBAHHWE JIYUIIMX TIPAaKTUK TIpUMeHeHHs OepeKTUBbIX
TeXHOJIOTUHA B JeATeJIbHOCTU aJMUHUCTpAl[Md MBICKOBCKOTO TOpPOJCKOr0 OKpyra u
MO0/IBEJIOMCTBEHHBIX €l OpraHu3alyi;

6) palMoHa/bHOE pacripefiejieHde OTBETCTBEHHOCTH MEXAY COTPYAHUKaMu (BKJIrOuast
PYKOBO/IMTE/IEH) Ha BCeX 3Tarax pabourx MpoIjeccoB;

7) TIOBBILLIEHHE KaueCTBa B3aUMO/IeHiCTBUSI HaCeJleHUs] U aZ/MUHUCTPALIMM MBbICKOBCKOTO
rOPO/ICKOTO  OKpyra W  T[O/JBeJOMCTBEHHbIMM el  OpraHu3alusiMH,  YPOBHS
yI0BJIETBOPEHHOCTHU TPaK[aH KaueCTBOM U CPOKAaMU TpefoCTaB/IeHUs TOCyAapCTBEHHBIX
(MyHMLIMTIAIbHBIX) YCIYT.

4. I1eHHOCTH ¥ HHCTPYMEHTHI 0€pPe)K/IMBOr0 ynpaB/IeHUsI

4.1. OCHOBHOM LIEHHOCTBIO OepeXX/IMBOTO YIIpaB/eHUs SIB/ISETCS TPaKAaHWH, KOTOPBIA
MOXKET OLIeHWUTb KaueCTBO Mpe/OCTaB/I€HHOW €My TOCYyJapCTBeHHOW (MYHULIMMAIbHOMN)
YCIIYTH, a TaKXKe JesiTelbHOCTb aIMUHUCTPaLiid MBICKOBCKOIO TOPOZCKOr0O OKpyTa.

4.2. lleHHOCTU O€peKIMBOTO yIpaB/eHUs:

1) moBbIllIeHWe YPOBHSI Y/IOB/IETBOPEHHOCTU TpaX/JaH KaueCTBOM U CpPOKaMu
TpeloCTaB/IeHuUsI TOCYapCTBEHHBIX (MYHULIMMNA/IBHBIX) YCIYT;

2) TOBBILLIEHYE KaueCTBa KU3HU IPaXk/iaH;

3) TyMaHU3alysl TIPOLIeCCOB YIIpaB/ieHuUs], TIPU3HaHUe U YBa)keHHe oO0IrjeuesioBeuecKux
LIEHHOCTel, BHUMaHUe K JIFO/I5IM;

4) npyU3HaHWe Ye/l0BeueCKOro pecypca Kak rjiaBHOro MCTOUHHMKA CO3/JaHUSI LIEHHOCTH.

4.3. IHCTpyMeHThI OepeK/TMBOTO yTIpaB/IeHUS:

1) cranpapTu3aiys paboTh;

2) opranusanus pabouero npocrpaHcTsa (cucrema 5C);

3) KapTUpOBaHUe MPOLECCOB;

4) BU3yanv3alusi;

5) kaHOaH.

[aHHbIN TlepeueHb He SIBJ/ISETCSI WCUEPIbIBAOIIUM, COJEP)KUT TpaJULIMOHHbIE [I/I51
Oepe>KJTMBOrO  yrpaBieHUsT UHCTPYMeHThl. AJMUHUCTPALUs MBICKOBCKOTO T'OPO/ICKOTO
OKpyra ¥ TIIO[BeJOMCTBEHHble €l OpraHu3alii BIIpaBe CaMOCTOSITEJIbHO OMpefe/nTh
coOCTBeHHBI HaOOp MHCTPYMEHTOB W METOJbl UX TPUMEHEeHUS AJi JOCTHKeHUsS] CBOUX
1je/iell B 3aBUCUMOCTH OT TIOTpebHOCTel 1 0cOOeHHOCTel ceprl [1esiTeTbHOCTH.

5. ®yHKIIHOHHMPOBaHHE CHCTEMbI 0€pPe)X/TMBOr0 YpaB/IeHUSs

5.1. ®yHKI[MOHUPOBAHWE CUCTEMbI OEePe)K/TMBOTO YIIPABIeHUs OCYIECTBISIETCS MyTeM
BHeJIpeHHsI KY/bTYpPbl OepeXX/JIMBOTO yIpaBJAeHWs B [eATeIbHOCTh aJMUHHCTPALIAN
MBICKOBCKOTO TOpPO/ICKOTO OKpyra Y TMO/IB6IOMCTBEHHbIX €M OpraHu3aldid U HOCUT
LIMK/IUYHBIA W HeTpepbIBHbIM XapaKTep, OCYIIeCTB/SIeTCS Ha peryJjspHOM OCHOBe U
BK/IIOUaeT B cebs cucTemMaTHUeCcKHe MepONpUSTHs, IIPOBOJMMbie B TeueHWe TOfia, U
WTOTOBbIE MEPOIIPHUSTHS T10 pe3y/bTaTaM paboThl 3a rog, (rpunokeHre Nel K [Tomo)keHur0).

Ha xaxgpii OepexnuBBIA TPOEKT odopMsieTcs Tacropt (rpuioxkeHne Ne2 K
[Tonoxennto). OrnjeHKa 3HAYMMOCTH TPOEKTa OCYLIeCTBASeTCS B COOTBETCTBUM C
ripuiokeHueM Ne3 K ITosnoxxenuto.

5.2. MeponpusTusi, TPOBOAUMbIE Ha Pery/sipHOU OCHOBE B TeUeHHe rojia:



1) camomarHOCTUKA KOPIIOPaTUBHOU KYJIbTYPHI;

2) oOyuarolie MeponpHsITHs;

3) nonysispu3aLys KyJabTypbl Oepe>K/TMBOro yIipaB/eHus;

4) opraHv3alMOHHO-MeTOIUUeCKOe COMPOBOXKAEHHE.

5.2.1. CaMoiMarHOCTHKa KOPIIOPaTUBHOM KY/IbTYPbl — aHA/IM3 BHYTPEHHEM CUTyalUiU B
KOJI/IeKTHBe, BbIsIB/IeHHEe MPOO/JeMHBIX U KPU3WCHBIX CUTYyal[ui, TPeOyrOIUX U3MeHeHWH,
aHa/Ii3 JOCTM>KeHUN OT peany3aliid W BHeJpeHHs Oepe>K/MBBIX MPOeKTOB. B pesynbrare
CaMO/IMarHOCTUKHY BBISIB/IIIOTCSL TI€PCIIeKTHMBHbIE HampaByieHUus: (cdepbl AesTeIbHOCTH)
pa3paboTKu U peav3alyy OepekKMBbIX POEKTOB.

5.2.2.  OG6yuaroiijie MepPOTPUSTUS TIOApa3JeNsIOTC Ha BHelllHee oOyueHue U
BHyTpeHHee o0yueHHe.

BHeriHee oOyueHue ripoBoautcsi Ha 6aze AHO «llentp kommnerteHiuii Ky3bacca» u
VHBIX OpraHu3alui B COOTBETCTBUU C €)KeroiHbIM TeMaTUUeCKUM TIJIaHOM.

BHyTpeHHee o0yueHUe TIPOBOJUTCS COTPYAHUKAMH, MPOIIeJIIMMH 00yUueHre OCHOBaM
Oepe>KJTMBOTO yIpaB/ieHusl, U COTPYAHMKAMU, UMEIOIUMU OMbIT peanu3aliui 0epeKIMBbIX
TIPOEKTOB, KakK B BHJle Pa30BbIX O0yuarOIUX MEpOMNPUSTUN, TaK W TPEUMYI[eCTBEHHO B
paMKax HaCTaBHAUECTBA, W HOCUT [JIALLMKCS XapakTep, KOrja HaCTaBHUK [epefaeT
JPYrOMy COTPYAHUKY (ApYTrMM COTPYHHUKaM) CBOU OmbIT. [IpeagmeToM 0OyueHus SBJISIOTCS
TIDUHLIUTIBI, [[EHHOCTU W WHCTPYMEHTbl Oepe)KITMBOro yIpaB/ieHUsl, U3yueHue JIyullnX
TIPAKTUK OepeXX/TUBOTO YIIpaB/IeHYSI.

5.2.3. [Tlomynsipu3aiisi Ky/JAbTyphl Oepe>XK/IMBOTO — yIIpaB/ieHWs HarpaBjieHa Ha
TIOBbIIlIEHNE TIPeCTKa Oepe)X/MBOTrO  yrpaB/ieHusl, 3aKperyleHWe T0JI0KUTEeTbHBIX
pe3yJibTaToB, ()OPMHUPOBaHKWE BOBJIEUEHHOCTH COTPYJHUKOB B mporecc. C 3TOM 1ie/iblo B
KOJI/IEKTUBE  TIPOBOJATCS  MEpONpPUATHS, [eMOHCTPUPYIOLMe yClex peajusalyu
Oepe)XJIMBOTO ~ yTpaB/IeHUs, €ro TIPeUMYIeCTBa, BHEAPSeTCS CUCTeMa TOOIIpPeHHUs
COTPYJHUKOB, AaKTHUBHO TIPUMEHSIIOIIINX WHCTPYMEHTbI Oepe)kIMBOro  yIipaBJ/IeHHs,
yuacCTBYIOIIUX B pa3paboTKe U peasnn3aliiy 6epesx/MBbIX TTPOEKTOB.

5.2.4. OpraHu3al[MOHHO-MeTOZIMUeCcKoe COTPOBOXK/eHHe peanu3alid 0epeXk/IiBOro
ynpaenienust ocyirectBasiercss AHO «llentp komrereHuuii Ky3bacca», agMuHuCTpariuei
MBICKOBCKOTO TOPOZCKOrO OKpyTa M 3aK/IF0UaeTCs B MPAaBU/IbHOW OpraHU3aliuu JelCTBUN,
HaTpaB/IeHHBIX Ha pa3pellieHHe aKTya/IbHbIX Mpo0sieM npodeccuoHanbHON [esiTeTbHOCTH,
VMH(OPMAaI[MOHHOM TIOMCKe BO3MOXXHBIX MYyTeW [l UX pelleHusi, KOHCY/JbTUPOBaHUU U
pa3paboTke peKOMeHAALUMN C 11eJIbI0 TTOBBIIEeHUS 3PHEKTUBHOCTU UX [1eATeTbHOCTH.

5.3. VIToroBbie MepOTIPUSITHS TI0 pe3yabTaTaM pabOoThI 3a TOA:

1) MOHUTOPUHT peayv3aluu Oepe>KMBOTO yrpaB/eHusi Ha Tepputopun KemepoBcKoii
o6mactu — Ky3bacca, moroToBKa aHa/IMTHUeCKOUW HHpOpMaLuy;

2) MOHUTOPHUHT Pe3y/bTaTOB BbITIO/THEHUS I/1aHa, MPOBe/IeHUe PEUTUHT OBaHUS .

6. 3aK/TI0UNTe/ILHBIC TT0/I0)KeHUA

6.1. IlpyumHamMu pocTa UHTepeca K HOBOMY T[IOAXOAY VIIpaB/leHUs B OpraHax
roCy/lapCTBeHHOM  B/IaCTH  CTajl0  pacClpoCTpaHeHHWe  TeXHOJIOTHH  OepeKIMBOro
TIPOM3BO/CTBA, LIMPOKO M YCIIEIIHO MpUMeHsieMbIX Kak B OH3Hece, Tak W 3a TpefesiaMu
TPOM3BO/CTBA. Y CIIEIIHOCTb TAKOIr0 MOAX0Aa B FOCYAapCTBEHHOM YIIpaB/IeHUU T0KAa3bIBaeT
MHOTOJIETHUM 3apyOeXXHbI OMBIT W TI0JIOKATEbHbIE pe3y/bTaThl pear30BaHHBIX
TIPOEKTOB OepeK/TMBOTO YIIPAB/IEHHs. Y CTOMUMBLIE TIO3UTUBHBIE Pe3y/bTaThl IMOTyUYeHbl B
3paBoOXpaHeHNH, 00pa30BaHUM, OPraHU3AIUSIX TI0 TIPeIOCTaB/IEHUIO TOCYIapPCTBEHHBIX U
MYHHULIMMNAJbHBIX YCIYT TPaXK/IaHaM U APYTUX cepax AesTebHOCTH.



6.2. AKTya/JlbHOCTb peajv3aluu OepeXXJIMBOrO  YIpaB/ieHWs Ha TeppPUTOPUU
MEBICKOBCKOTO ~ TOPOJCKOTO  OKpyra  BbI3BaHa  HEOOXOAMMOCTBIO  ITOATOTOBKHU
ripo)eCcCMOHA/IBHBIX KaZIpOB, a TaK)XKe PacTyIlied MoTpeOHOCThI0 Hace/leHUsl B MOBbIIIIEHUH
KauecTBa IMpe/I0CTaB/IsieMbIX TOCY/IapCTBEHHBIX YCYT.

6.3. BHepeHre GepeXMBBLIX TEXHOIOTHN He TpeOyeT OOMbIIMX KalUTaJI0B/I0KEeHUH,
M03BOJISIET MAaKCHUMa/JbHO PacKpbITh TMOTeHIMal COTPYAHUKOB M Y4YeCTb T0yKeJlaHus
rpaxzaaH. Bmecte ¢ TeM A/si yCHemHOTO (PYHKLIMOHUPOBAHUSI CHUCTeMbI OepeXMBOro
yrpaB/ieHUs B [leATeTbHOCTH aJMHUHHCTPALMd MBICKOBCKOTO TOpPO/ICKOTO OKpyra W
TO/IBE/IOMCTBEHHBIX €[ opraHu3aijuii TpeOyeTcs TMOJJep)KKa PYKOBOJUTEIeH BCexX
YPOBHEH.

3amMeCTUTesb I1aBbl
MBICKOBCKOT'O TOPOZICKOT'0 OKpyra
10 5KOHOMUKE Y ITPOMBILLIJIEHHOCTH T.B. KongakoBa



II/TAH

[Tpunoxenue Ne 1

K ITonoxeHuro o peamn3aliu 6epe}KJ'II/IB01"O
yIIpaBJ/IEHUA B AeAT€/IbHOCTU aIMUHUCTPALINA

MBICKOBCKOT'O TOPOZCKOT0 OKpyra

Y TI0/IBe/IOMCTBEHHBIX el OpraHu3aluii Ha
Ha 2023-2025 rojbl

MEpOl’lpl/lHTI/Iﬁ no ucnosxHeHu1o Ilonoxenus o peda/in3anuun 6EPE)KJII/IB01"0 YIIpaBJ/iI€HUA B JeATE/IbHOCTH aIMHUHUCTPAIIUH

MBICKOBCKOro ropojcKoro oKpyra M nojiBeJoMCTBeHHbIX el OpraHu3anuin

Ne HaumenoBaHue mokasaresist Eqvnauiia Lenesoe Lenesoe Lenesoe OTBeTCTBEHHBIH UCTIOJHUTE/D
n/n W3MepeHHusl | 3HaueHue Ha | 3HaueHWe Ha | 3HaueHue Ha
2023 rop, 2024 rop, 2025 rog,
1 2 3 4 5 6 7
1 | [IpuMeHeHHe UHCTPYMEHTOB OEPEXK/TMBBIX TEXHOIOTUM, peau3aliys U COITPOBOKEHUE TIPOEKTHOM IeATeTbHOCTU B MBICKOBCKOM TOPO/ICKOM OKPYTe
1.1 | KonnuecTBO peanv30BaHHbIX IPOEKTOB B eJVHUL] 1 He MeHee 2 He MeHee 3 | AgMUHUCTpPaLusi MbICKOBCKOTO
aaAMUHUCTPALMU MBICKOBCKOTO TOPO/ICKOTO OKpyra 1 TOpPOZICKOI'0 OKpyra U
M0/IBeJOMCTBEHHBIX el OpraHu3aLusIx 10/IBeJOMCTBEHHbIe el OpraHu3aln
1.2 | KonmuuecTBO UCTIOHEHHBIX MPe//I0XKeHUH M0 eIUHUL] He MeHee 2 He MeHee 3 He MeHee 4 | AgMuHHUCTpaLusi MbBICKOBCKOTO
YAyULIeHUI0 B aJMUHUCTPaLd MBICKOBCKOIO rOpPOJZICKOr0 OKpyra 1
rOpPOJZICKOT0 OKpYTa Y MO/IBeJOMCTBEHHBIX €11 MO/IBEJOMCTBEHHBIE el OpraHu3aLuu
opraHu3aLusx
1.3 | lonst mo/iBeJOMCTBEHHBIX OpraHM3al[1i, B KOTOPBIX nporueHToB | He MeHee 40 | He MeHee 60 | He MeHee 80 | AamuHUCTpalYss MbICKOBCKOIO
peaM30BaHbl O€PeXX/TUBBIE POEKThI TOpPOZICKOT0 OKpyTa 1
10/IBeJOMCTBEHHbIe el OpraHu3aln
1.4 | donst no/jBeJOMCTBEHHBIX YUPeXX[eHUM, B KOTOPBIX MPOLIeHTOB 15 35 60 ApmunHucTpanys MBICKOBCKOTO

peanu3oBansl [TITY

TOPOJICKOTO OKpYTa U




noaBeOMCTBeHHbIE el OpraHuU3aln

1.5 | Jons THpa>kupyembIx OepeskKIMBbIX TIPOEKTOB B TMIPOLIEHTOB 15 30 40 ApmMuHucTpanusi MBICKOBCKOTO
aaAMUHUCTPaLMKA MBICKOBCKOT'O TOPO/ICKOT'0 OKpYyTa 1 rOpPOJCKOro OKpyra v
0/IBeJOMCTBEHHBIX eli opraHu3aLusIxX T0/IBeJOMCTBEHHbIe el opraHu3alun

2 | O6yueHre oCHOBaM OepeKIMBOTO MPOU3BO/ICTBA U TIOBBIIIEHNE KBATU(UKALIUH

2.1 | KomnyecTBO COTPYAHUKOB B aAMUHUCTpALIUU YyesioBeK He MeHee 2 He MeHee 3 He MeHee 4 | ABTOHOMHasi HEKOMMepyYecKast
MBICKOBCKOIO TOPOZICKOr'0 OKpYyTa U M0/jBeJOMCTBEHHBIX opranu3aius «LeHTp KomreTeHI1i
eli opraHu3alusx, NporeAux ooyueHue (TOBBIIIEHNE Ky3s6acca» (manee — AHO «LeHTp
KBa/mM(UKaIur) oCHOBaM Oepe>K/TMBOTO TTPOU3BO/ICTBA kKomreteHui Ky3bacca,

aaAMUHUCTPALUsS MBICKOBCKOTO
TOpPOJZICKOr0 OKpyTa U
MO/ABEJOMCTBEHHbIE el OpraHu3aLuu

2.2 | KomyecTBO COTPYAHUKOB B aJIMAHUACTPALIUU eIUHUL] 5 5 5 AHO «lleHTp KOMIIETEHLIUM
MBICKOBCKOTO TOPO/ICKOT'0 OKpYTa U MOJBeJOMCTBEHHBIX Kysbacca», agMUHHUCTpaIys
el opraHu3zanusx, npoueAmx obyuenue Ha dpabpuke MBICKOBCKOIO FOPOZICKOr0 OKpyTa 1
O(pUCHBIX TIPOIECCOB MO/BEOMCTBEHHBIE el OpraHu3aLuu

2.3 | TlpoBeneHue KpyIJibIX CTOJIOB (CEMUHAPOB) IO BOIIPOCaM e[JVHUL] 2 2 2 AHO «lleHTp KOMMeTeHLIUA
MpUMeHeHUsl LieHHOCTel, MPUHLIUIIOB U HUHCTPYMEHTOB Ky3bacca», agMuHuCTpaLys
Oepe>KIMBOTO MPOM3BO/ICTBA MBICKOBCKOTO TOPOZICKOTO OKpyTa

2.4 | TIpoBesieHNe KOHCY/IbTaLIMii [0 peanr3aLuu POeKTHOU eIUHUL] 10 15 15 Komuter, AHO «LleHTp KOMITeTEHIHIA
JlesITeIbHOCTH Kysbacca»

3 | OpraHusalOHHbIe MEPOIIPUITUS

3.1 | Co3zaHue 06pas3LioB MO HATMPaBAEHUSIM AeATeTbHOCTH eIUHUL] 1 He MeHee 2 He MeHee 3 | AgMuHHUCTpaLusi MbICKOBCKOTO

(opranusaius U rpoBefieHre MapTHEPCKUX ITPOBePOK) rOpPOJZICKOr0 OKpyra 1
MO/BEJOMCTBEHHBIE el OpraHu3aLiu
3.2 | OmnpegeneHre yA0BAeTBOPEHHOCTU M0/Ib30BaTe el eJVHUL] 0 1 1 AHO «lleHTp KOMMeTeHLIUA

KaueCTBOM T'OCYJapCTBEHHBIX (MYHHULUTIA/IBHBIX) YCIYT,
pe3y/abTaTaMy BHePeHHsI OepesKIMBBIX TPOEKTOB,

Ky3bacca», agMUHUCTpAIys
MBEBICKOBCKOTO FOPOZICKOTO OKPYyTa U




eXXerogHo

noaBeOMCTBeHHbIE el OpraHuU3aln

3.3

[TpoBeaeHue oTpac/ieBOro (MyHHUIUIIATEHOT0) KOHKYpCa
JIYYIINX TIPAKTHK MPUMEHEHUs] TEXHOJIOTHI OepeXX/TMBOro
MPOM3BOACTBA (B LIeJIOM TI0 PerHOHY):

oTpacsieBoit KOHKypc ripoBoauTcst MOT'B o cBoemy
HarpaB/IeHUIO JIeTeJIbHOCTU B KypUPYeMbIX
OpraHu3aLysx;

MYHULIMIANAbHBIN KOHKYPC TIPOBOJIUTCS OpraHamMu
MEeCTHOTO CaMOyTIpaB/ieHUs Ha TePPUTOPUU JaHHOTO
MYHUIATIABHOTO 00pa3oBaHust

eIHUL]

He MeHee 1

He MeHee 1

He MeHee 1

ApmunMCcTpanys MbICKOBCKOTO
rOpPOJCKOro OKpyra v
T0/IBeJOMCTBEHHbIe el opraHu3alun




IIpunoxxenue Ne 2
K [To/o>KeHHIO 0 peasM3al[ii OepeXKTHBOTO
yTpaB/ieHus B esiTe/TlbHOCTH afJMUHUCTPALIUU
MBICKOBCKOTO TOPOZICKOT0 OKpyTa

Y M0/IB€ZIOMCTBEHHBIX € OpraHru3aLui

Ha 2023-2025 rogpl

ITacnopT 0epeXX/THBOr0 MpPoeKTa

(Tlo;THOe HaMMeHOBaHKe OpraHa MeCTHOT'O CaMOYTIpaB/IeH!sl MyHHULUIAIBHOTo obpa3oBanus KemepoBckoii obmacty — Ky3bacca, 1o/jBeJOMCTBEHHBIX MM OpraHU3aLyii)

(Ha3BaHMe Oepe>KTMBOrO TIPOEKTa)



YTBEPXAIO

(®.1.0., [0WKHOCTb PYKOBOJUTES
3aKa3uMKa Oepe)X/IMBOro MPOeKTa)

(mogmuck) (®.11.0.)

OO01iye faHHbIe: O6ocHoBaHuMe:

3aKa3umK: 1.

IIpouecc:

I"'panuiel nporecca:

P YKOBOJIUWTEJIb 68[26)K]II/IBOFO IMPDOEKTA:

Komanyia 6epexx/iMBOro npoekTa:

Henu u 3¢ dexTs: Cpoku:

HaumeHoBanue Texyumii Lenesoii 1. CorniacoBaHue 1acriopTa IpoeKTa «___» T.

IIOKa3are/sb
ue]‘[l/l’ e,[LI/IHI/IHI:I I/I3Mep8HI/IH T1I0Ka3saTe/jab 2. KapTHpOBaHI/Ie TEKYH.[el“O COCTOSAHUA (C « » I'. TIO « » F.)




SddexTsr:

3. AHanm3 npobsieM U ToTeps (C «___ » I. 0 «___» r.)
4. CocTaB/ieHUe KapThl Lie/IeBOr0 COCTOSTHUSA (C «___ » r. M0 «__» r.)
5. Pa3paboTKa nyiaHa MepOnpUsTHE (C «___ » . IO «__» r.)

6. 3awTa rn1aHa MepoIIpUsTHI 1epe 3aKa3uuKoM (C «___ » r. IO
« » F.)

7. BHefipeHue yydIieHu (C «___» T. O «___» r.)
8. MOHUTOPUHT pe3y/bTaToB (C «___ » I. O «___» r.)
9. 3akphbITHe TIpoeKTa («___ » r.)

10. MOHUTOPHHT CTabMIBHOCTH JOCTUTHYTBIX Pe3y/IbTaToB («___ » r.)




ITpunoxenue Ne 3

K [losioxkeHut0 0 peanu3anuu

Oepe>X/IMBOTO yIipaB/ieHus B

JesATe/IbHOCTU a/IMUHUCTpPal[Un

MBICKOBCKOTO TOPOZICKOT0 OKpyTa 1
MO/BeIOMCTBEHHBIX €1 OpraHu3aliu
Ha 2023-2025 roasl

ITopsAAOK NMpoBeieHHs OLeHKH 3HAUMMOCTH 0epe)XX/TMBBIX MPOEKTOB

1. llenb oILleHKW: BBIIBUTH Haubosiee 3HauMMble OepeXK/TUBBIE TIPOEKTHI, B TOM
yuCJ/ie TOTOBbIE K TUPa)KUPOBAHUIO.

2. 3ajauy OLIeHKU:

2.1. OueHUTHL CTeneHb AOCTHM)KEHUSI HaMeUeHHbIX pe3y/bTaTOB W BBIMIOJIHEHUS
TOCTaB/IeHHBIX 1ieJiell o GepeXx/IMBOMY TMPOEKTY.

2.2. OrueHuTb, KaK U B KaKOW Mepe HaOmroZjlaeMble HW3MEHEHMS CBsI3aHbI C
peasu3aiyeii 6epe>KJIMBOTO MPOeKTa.

2.3. Onpegenuth GepeXkTuBbIe TIPOEKThI, KOTOPhIe MOYKHO THPaKUPOBATh B APYTUX
OpraHu3aLysX.

3.  YuaCTHUKU OLIeHKU: aJMUHUCTpaLusi MBICKOBCKOIO TOPOJCKOIrO OKpyra u
MOJBeJOMCTBEHHbIE €M OpraHu3aluy, aBTOHOMHasi HeKOMMepuecKasi OpraHu3aius
«entp komriereHuuii Kysbacca» (nanee — AHO «Llentp komrieteHuuii Ky3sbacca»).

4. CucremMa OLIeHKU:

4.1. OCHOBOM OIIeHKM 3HAUMMOCTU OepeXXIMBOrO TPOeKTa MOXKeT OBbITb TOJBKO
TOYHasi U JJOCTOBepHasi UH(popMalusi.

4.2. OleHKa 3HAUMMOCTH OEepeXK/TIMBOTO TMPOEeKTa MPOBOAUTCS CIel[haTuCTaMH,
TIpoIe MU 00s13aTe/IbHOe 00yueHrie 0CHOBaM OepeK/TMBOTO TIPOM3BO/ICTBA.

4.3. B Xo/le OIeHKM 3HAaUMMOCTH OepeXX/IMBOro MPOEKTa  CITeLUaJTHUCThI
rapaHTUPYIOT YEeCTHOCTh U OTKPBITOCTh BCETO MPOoLiecca OLIeHKU.

4.4. CriellManuCThl TI0 OIleHKe Oepe)KIMBOro TpPOeKTa yBakatoT 0e30TacHOCTh U
JIOCTOMHCTBO JIIOJled, C KOTOPbIMM OHM B3aUMOJEWCTBYIOT B TIIpoljecCce CBOeH
ripocheCcCHOHAIbHOM J1eATe/TbHOCTH.

4.5. Tlpoliecc oOLeHKM KOHKPETHOTO OepeXk/IMBOTO IPOeKTa OCHOBBIBAETCS Ha
VICII0/Ib30BaHUH KPUTEpUeB 3HAUMMOCTH, KOTOPbIe TTO3BOJISIFOT PACCMOTPeTh pa3/IMuyHbIe
COCTaB/IsIOIIME (IKOHOMUUECKYH, (DMHAHCOBYHO, COLMAJbBHYH) U Jpyrue) [1aHHOTO
TIpOEKTa.

4.6. Opranu3zaiys, peanusyroijasi 6epeXXIMBBIA TPOEKT, MOKET CaMOCTOSITeNTbHO
MIPOBOJIUTL OLIEHKY 3HAuMMOCTH OepeXX/MBBIX TPOEKTOB M COIJIacOBaTb ee C
aZIMUHHCTpaLyier MbICKOBCKOTO TOPOZCKOIO OKpyTa.

5. MexaHu3M OL|eHKH:

5.1. Kaxkpiii 6epexx/vBbIi POEKT OLIEHUBAETCS TI0 7 KPUTEPUSIM.



5.2. Tlo KaXgOMy KDHUTEPHIO CTaBUTCS MaKCHUMaJbHO HabpaHHBIM Oamn 1o
MoKa3aresiro (eCciv BblJep>KaHbl HECKOJIBKO IOKa3aTesed, TO OHU He CYMMHPYROTCS 10
KpPUTEPHIO).

5.3. Tlocsie mipoBefieHUsT OLIEHKU 3HAUMMOCTU OepeXIMBOro IpOoeKTa M0 BCeM
KPUTEpHUsIM TOACUNThIBaeTCs oOmmi Gamn v Gepe>kTMBOMY TMPOEKTY TMpPHUCBAaWBaeTCs
CTaTyC:

10 6GammoB — 3HauMMbId (emepanbHBIA OEPEXKTUBLIN TIPOEKT (BO3MOKHOCTB
THPa)XUPOBaHUs Ha (pefiepalbHOM YPOBHE);

5-9,5 Gasna — perMoHaIbHbIN 0epeXK/TUBBIN MPOEKT (BO3MOXKHOCTb TUPayKUPOBAHUS
Ha PETMOHA/IbHOM YDPOBHE);

0-4,5 6as1a — MyHUIUTA/IbHBIN O€peKTMBBINA TTPOEKT.

6. KpuTepuu olleHKU 3HAUNMOCTU OepeKUBbIX ITPOEKTOB.

Kputepnii IToka3aresb Bec | bamn

1 2 3 4 5

OTcexkarormye KpuTepuu (eC/iv 1o 0JJHOMY U3 KpuTepreB HabpaHo 0 6asioB, IPOEKT He MOKET ObITh TIPU3HAH
Oepe>K/TUBBIM)

BivsieT Ha HOCTHXKeHUe OTpAc/ieBbIX (MyHULIMMNAIbHbIX) 1
roka3saTeseit
BrusieT Ha iocTvKeHMe 1jesiel CTpaTeruy COIfaibHO- 1

3KOHOMUUECKOTO pa3BUTHSA MBICKOBCKOI'O TOPO/CKOTO OKpyTa
Bnusxaue Ha

AOCTHXKEHHE BrusieT Ha JOCTHKEHHEe K/TIOUEBBIX MOKa3aTesnel 3hQeKTUBHOCTH 1
1 | MMHMMYM JlesiTe/IbHOCTA a]MUHUCTpaLM MBICKOBCKOTO TOPO/ICKOTO OKpyTa 1
OJHOTO U TT0/JBe/JOMCTBEHHbBIX €i OpraHu3aryi
11eJIeBOTO
HOKa3aTe/Ist BiiusieT Ha JOCTV)KeHHe HalJMOHAJIbHBIX LieJiel pa3BUTHUS 1

Poccuiickoit ®enepaiiuu

BnusieT Ha TOCTH)KeHHME UHBIX OL[eHOK M PEHTHUHIOB 1
He BiMsieT Ha AOCTIDKeHHe 1[e/IeBbIX MTOKa3aTenet 0
OobparrieHye rpaxx/jaHUHA 1
CormasnbHasi 3HaUMMOCTh (y4YacTre HaceeHUs B rporecce rubo 1

BJ/IMsIHYE Ha Hace/ieHHe)

, T — Me>kBeJOMCTBEHHOE, Me>KOpraHU3alliOHHOe (TOPU30HTaIbHOE U 1 ,
MpoGTeMaTHKH BepTUKa/IbHOE) B3aUMO/IeCTBIE
OrnruMu3anys rnporecca OKasaHus yCiIyru 1

Huuero 13 Belllieniepeyrc/iIeHHOTO 0




HpOBO,E[I/ITCH OLI€HKa NJOCTUTHYThIX PE€3y/bTaTOB BHEILTHUMHA

OueHka 3aKa3ulKaMU
pe3ybTaToB
IIpoBOAWTCS OL|eHKA JOCTUTHYTHIX pe3y/IbTaTOB BHYTPEHHUMU 1 2
OepeXKTMBOTr0
3aKa3urlKaMu
MpoeKTa
He npoBoauTCs O11eHKA IOCTUTHYTHIX Pe3y/IbTaTOB 0
B obocHoBaHMe BbIOOpPA Tipoliecca Tpe/iCTaB/ieHbl KOJTMYeCTBEHHbIe
Y (W11) KaueCTBeHHbIE TT0Ka3aTe/y MpobieMaTHKH rpoliecca 9
(Harpymep, BO3BpaThI, OIIMOKH, HEYZOBIeTBOPEHHOCTh
O6ocHOBaHue
YUYaCTHUKOB TIPOIiecca, TPYy/0eMKOCTh, MaciiTab mporjecca u T.J.)
BbIOODA 2
nporiecca O6ocHOoBaHUe BbIOOpa Mporiecca BAUSeT Ha 1eJTH U 3 deKThI
BLIOpPaHHOTO TIpoLecca 1
IIpocunThIBaeTCs 5KOHOMMUS [J€HEXKHBIX CPeZICTB, TPYA0BBIX 1
_ | pecypcos
ODKOHOMUYECKUMN 1
sddekr He npocumnThiBaeTCst 5KOHOMHUS IeHeXXHBIX CPeJICTB, TPYAOBbIX 0
pecypcoB
Bo03MO0XHO THpa)XUpOBaHUe B OpraHu3aLysax He TO/IbKO 110 1,5
npocuo (HampaB/eHUIO [IesITe/IbHOCTH), HO B OpraHM3aLysax
Toro ripoduss (HarpaB/eHUs JesTeTbHOCTH
TupaxrvpoBaHue APY pod (Hanp A )

1,5
bepexxMBbIX Bo3MO)XKHO  THpakwpoBaHuWe 10 TIpOGWI0  (HAIpaB/IEHUIO 1 ’
IIPOEKTOB JleATeTbHOCTU) OpraHu3alin

EIMHUYHBIN MTPOeKT 0,5
PetieHbl mpo6JsieMbl MECTHOTO, PervMOHajbHOTO U (efjepasbHOro 1,5
YpoBeHb yPOBHel
pelaeMbIX v 1,5
PetieHbl Mpo6/ieMbl MECTHOTO M PETHOHATBHOTO YPOBHEH 1
rpobsiem
PertieHbl Mpo6/ieMbl MECTHOTO YPOBHS 0,5




[Tpunoxenue Ne 4

K [Tono>keHnto 0 peanu3ariui 6epexIMBOro
yIipaBJ/ieHUsI B [AeSITe/IbHOCTH aIMUHHACTPALUA
MBICKOBCKOI'O TOPOZICKOT'0 OKpyra
Y 110/IB€ZIOMCTBEHHBIX el OpraHU3aLui

Ha 2023-2025 roapl

TIMOPAJOK
onpeje/ieHUsI peMTHHIa a/IMUHUCTPAd MBICKOBCKOT0 TOPO/ICKOr0 OKpyra
U MO/IBeIOMCTBEHHbIX e OpraHu3anum

1. Llenb peUTUHrOBaHWS: e€XKerojHasi OLleHKa YPOBHSI pa3BUTHs OepeKIMBOTrO
yOopaBlieHUss B aJAMUHUCTpALMU  MBICKOBCKOTO  TOPOJCKOrO  OKpyra H
M0/IBe/IOMCTBEHHBbIX el OpraHu3aljusix, CO3ZlaHue OCHOBBI [I/Isi OTpejie/ieHusl pelTHHTa
oTpac/ell coLraibHO-9KOHOMUUECKOM cdepbl pervoHa, BbIpabOTKa peKoMeHaluil Aist
WX JanbHEUIeTo Pa3BUTHS, BBISB/II€HUE JYUIIAX MPAKTUK MpPUMeHeHUs OepeXk/TUBbIX
TEeXHOJIOTUH.

2. 3ajauv PEUTUHT OBaHUS:

- noBbIlLIeHre 3¢ (eKTUBHOCTH 3a CUeT yCTPaHeHUs MoTephb U COBEPIIeHCTBOBAHMS BCEX
pabouux Ipoiieccos;

- TIOBBILLIEHUE MPO3PAYHOCTH, YTIPaB/IsieMOCTH U KOHTPOJIMPYEMOCTH JesTeTbHOCTH;

- paluvOHa/JbHOe pacrpejiesieHhe OTBETCTBEHHOCTHM MEXAY COTPYJHUKaMH Ha BCEX
Tarax MpoLeccoB;

- oTIpe/iesieHre HaWTyulliuX MyTel pellieHus TIpobsiem;

- Tiepe/iaya JINYHOTO OTbITa, 0OMeH MyUIIMMU TTPAaKTUKaMU;

- BbIsIBJIEHWE CWIBLHBIX CTOPOH 1 ob/iacTeid Ajis yiyuilieHus: 1 GopMHUPOBaHNe KYIbTYDPbl
MOCTOSIHHBIX Y/TyUIlIeHU.

3. YUaCTHMKM OLIeHKU: aJMUHHUCTpalusi MBICKOBCKOTO TOPOJCKOTO OKpyra H
MO/IBeJOMCTBEHHbIEe el OpraHu3ald, aBTOHOMHas HeKOMMepyecKasi OpraHu3aliys
«entp komreteHuuii Ky3bacca».

4. CucteMa OL|eHKU:

4.1. CamoolnieHKa 3G(eKTUBHOCTH [1eSITeIbHOCTU MPOBOJUTCS CaMOCTOSITE/bHO
a/IMUHMCTpaLield MBICKOBCKOTO TOPOJICKOTO OKpyra, B TOM YHWC/e JAesTeJbHOCTH
MO/IBEIOMCTBEHHbIX €l OpraHu3alyii, B COOTBETCTBUU C KPUTEPUSIMH pPa3BUTUS
Oepe>K/TUBOTO  yTpaB/ieHWs C 1ieJibl0  Ofpefie/ieHUs] TeKYIlero YypOBHSI pa3BUTHS
Oepe>K/TUBOTO yTpaB/ieHus], BbiiesieHUsT TTPOOeMHBIX 30H W OTEepaTHBHOTO pellleHus
npo6sieM. TleprogWUYHOCTL TMpeZcCTaB/ieHUs] UHPOPMAIMM B OTAe] 3KOHOMHUYECKOTro
aHa/jv3a W TIPOTHO3WMPOBAHUSI aJMUHUCTPALIMM MBICKOBCKOTO TOPOJACKOTO OKpyra —
e>KerofiHo /10 1 mrekabps TeKylero roja.



4.2. OmnpepeneHre BHYTpeHHero (BHYTPeHHsisI OlleHKAa Ha YpPOBHe CyObeKTa) U
Me>XPEernoHa/lbHOI0 peMTHHra (BHEIIHssl OLleHKa) — 3TO OL[eHKAa YPOBHS 3peoCTH
pa3BUTHs OepPEXKTUBOTO YIIPAB/IEHHSI.

5. YpoBHU pa3BUTUA OepeXXIMBOro yIipaB/ieHus B OoTpacisix
COLIMA/IbHO-9KOHOMUUECKOW Cc(pepbl peruoHa.

HaumeHoBaHUe ypoBHA YpoBeHb BBITIOJIHEHUS HwxHas rpaHuria
roKasaresen YPOBHS BBITIOJTHEHUS
roKasaresien
Yposens «JIuznep» 6onee 80 % 2 - He bonee

1 moka3zarensa

YpoBeHsb «IIporpeccHUBHBIN» 50-79 % 1 — He Gosee

3 mokasaTteJsient

YpoBeHb «ba3oBbIii» 20-49 % 0 - He OoJiee

1 moka3zarensa

HauanbHast moaroToBKa 0-19% HWKHSS TPaHULA




6. UeK-/IHCT KHTEpHEB Pa3BHTHs GePEeKIHBOTO yIpaB/IeHHsL.

Ne Kpurepun Bamn
n/n
1 2 3

[11aH CUCTEMHOTO Pa3BUTHsI OEPEXKITMBOCTH PerrOHa JIeKOMITO3MPOBaH /10 YPOBHS
Co3zaHue cucTeMsl Lieslero/iaraHysl yepe3 MOHUTOPHHT OlepaljiOHHbIX [10Ka3aTesiell JiesTe/IbHOCTY OpraHu3aliu

1% He JIeKOMII03UpPOBaH 0
CTPYKTYPHBIX MO/ipa3/iesieH|id ajMUHUCTpalii MBICKOBCKOTO FOPO/ICKOT0 OKpyTa, Ooiee MO/I0BUHBI PYKOBOJUTETEH 10/jBeJOMCTBEHHBIX el 1
opraHusalui
ApamunucTpauusi MbICKOBCKOTO TOPOJCKOTO OKPYTa, PYKOBOJUTEN OTAe/bHbBIX TI0ABEeJOMCTBEHHBIX el OpraHu3alui 2
3amectutenied I'ybepaaTopa KemepoBckoii 06mactv — Ky36acca (1o HarpaB/ieHHI0 1eITeJTbHOCTH), 3aMeCTUTe el TipeficeziaTesist 3
ITpaBuTtensctBa KemepoBckoii o6iactu — Ky36acca (1o HaripaB/ieHHIO /iesiTe/IbHOCTH), T71aBbl MBICKOBCKOTO TOPO/ICKOT0 OKpyTa

2% CucreMa onepaTHBHOIO yIipaB/ieHus (MH(OLEHTP) BHeJpeHa Ha YpOBHe
WHboLeHTp - aHes b yrpaB/ieHus MOKa3aTeassMi MOXKeT ObITh B opmaTe «6e301acHOCTb — KaueCTBO — UCTIOJIHEHHe 3aKa30B — 3aTPaThl —
TiepcoHam» WM B Ipyrom ¢opMare, UCI0/Ib3yeMOM B OpPraHU3aliii. B HEKOTOPBIX Cyyasix MOT'YT ObITh 3/1eKTPOHHBIE (DOPMBI yTIpaBIeHUs
HeT 0
CTPYKTYPHBIX TO/ipa3/ie/ieH|ii ajMUHUCTpariii MbICKOBCKOTO FOPO/ICKOT0 OKpyTra, OoJiee 110/I0BUHBI PYKOBOAUTE/IEN T0/IBeIOMCTBEHHBIX el 1
opraHusalui
aZIMUHUCTPAL MBICKOBCKOTO TOPO/ICKOTO OKpPYTa, PYKOBOAUTEJIeH OT/Ie/IbHBIX TIOJBEJOMCTBEHHBIX el OpraH/3aLuii 2
3amectutenied I'ybepaaTopa KemepoBckoii 06mactul — Ky36acca (1o HarpaB/ieHHI0 /1eITe/TbHOCTH), 3aMeCTUTe el TipeficeziaTesist 3
ITpaButensctBa KemepoBckoii o6iactu — Ky36acca (110 HarpaB/ieHHIO /iesiTe/IbHOCTH), T/1aBbl MBICKOBCKOTO TOPO/ICKOT0 OKpyTa

3 Co3paHbl OTpac/ieBble LIeHTPbl KOMITeTeHLUI

Hanuuvie nmpoekTHOro oduca (0Tes1a WM OTBETCTBEHHOI'O JIMIIA) 3a BHE/IpeHHe GepeXk/IMBBIX TEXHOIOTHI. B MOM0)KeHHH 0 TIPOeKTHOM oduce
(oTzene) WM AOHKHOCTHBIX MHCTPYKLUSX OTBETCTBEHHOTO JIMLIA 3aKPeTuieHbl (YHKI[UH, CBSI3aHHBIE C peasn3aliieil 0epeskiiBoro




yIipaB/ieHUs1, BHe/IpeHreM Oepesx/TMBbIX TeXHOMOrui. COTPYAHUKH MPOLLUIH 00ydyeHre 0CHOBaM OepeK/IMBOTO MPOU3BO/CTBA, UMEIOT OIIBIT
peasiu3aLyy Oepek/IMBbIX TPOEKTOB, TOTOBBI K 00yUeHHIO JPYTUX COTPY/JHUKOB

He Cco3/laH

B KOJIHUeCTBe 1-3 COTPYIHUKOB, He 0CBOOOKAEHHBIX OT BBITOJTHEHHS] OCHOBHBIX 00513aHHOCTEH 110 3aMeIaeMOi JO/IKHOCTH

He MeHee 3 COTPY/IHUKOB (UaCTUYHO OCBOOMK/IEHHBIX OT BBIMOJIHEHUST OCHOBHBIX 00513aHHOCTEH TI0 3aMeITiaeMoi 10/DKHOCTH)

He MeHee 5 COTPYZHUKOB, U3 KOTOPHIX 1 0CBOOOJK/IeH OT BBITIO/THEHHsI OCHOBHBIX 00s13aHHOCTeH 110 3aMeljaeMoi JO/DKHOCTH, eCTh
COTPYZAHUKHU B M0/IBe/IOMCTBEHHBIX OpraHU3alMisiX, MMeIOLI[|e OMbIT peasu3alii 6epek/IMBbIX IPOEKTOB

dabpuka Mporeccos

H]’[OH_IHAK{:I AJI O6y‘-IeHI/IH OCHOBam 6epe)KJ'II/IBOFO MPpOM3BO/ACTBA, IMOBBILIEHHUA MOTUBALIUH, TIPUMEHEHW A TIDUHIUITIOB 1 HHCTPYMEHTOB
6epek/IMBOro NMPOU3BO/ICTBA B COOCTBEHHOM MPOheCCUOHATBHOU JeATeTbHOCTH

He co3/laHa

pa3paboTaH WM UCTIO/IB3YeTCs ClieHapuk (habpPHKH MPOIeCCOB (JIMH-UTPHI, KeHChI) CBOET0 WK APYTHX MYHHULIMTIATLHBIX OKPYTOB

pa3paboTaHo He MeHee /IByX cLieHapHeB (abpUKH MPOLIECCOB 10 OTPAC/IeBOM TeMaTHKe (HarpaB/eHUI0 JIesITelTbHOCTH ) AJIS Pa3/IMYHBIX
TMIPOLIeCCOB

Ha/miuue OAHOﬁ u bosiee d)aﬁpI/IKI/I rmpoLeccos, pa3pa60TaHo He MeHee TpeX CleHapHueB [Jid pa3/IMYHbIX MMPOLIeCCOB

OO6pas31bl JYYIIUX PAKTHUK TPHMeHeHHsT 0epeXX/TMBBIX TEXHOJIOTUI CO3/jaHbl M YCITeLTHO MPOLIUTH MapTHEPCKYIO TIPOBEPKY KauecTBa 00pasijoB

Hanuuue «1uiolafku-o6pasia» MeCTHOTO, PETMOHAIBbHOTO WK (e/lepalbHOrO YPOBHEMH, MpOoIIe/Iiiero MapTHepCKYo MPOBepKy KauecTBa
obpasija, B COOTBETCTBUM C KPUTEPUSAMHU AKI[HOHEpHOTo obijecTBa «[IponsBozcTBeHHas cuctema «I[ICP» ¢ yuactuem komutera 1 AHO
«entp kommerenuuii Kyszbacca». [ToaTBepx/jeHreM MPOX0XK/IeHMs TTApTHEPCKOM MPOBEPKU KauecTBa 00pasija siBJsieTcsl Halnuue
cepTH(UKaTa COOTBETCTBHSI KaueCcTBa 00pasiia MECTHOMY, PETHOHATLHOMY WU (e/iepaibHOMY YPOBHAM

He COo3/laH

1 1 6osiee 0Opa3TOB MECTHOTO YPOBHS

1 v 6osee 06pa3LIOB PerMOHATBEHOTO YPOBHS

1 1 6osiee 06pa3IioB deepanbHOTO YPOBHS
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O6yueHue TiepcoHasa

Hanuune CriMCcKOB COTPY/JHUKOB, TIpOLIeANINX 00yueHre ocHOBaM GepesK/IMBOro MPOX3BO/CTBA, C YKa3aHUEM /laThl U TeMbl 00yUeHMUs], a TaKxKe
TIPUJIOYKEHHEM JJOKyMeHTOB 00 00yueHuH (cepTU(UKAThI, JUMIOMbI)

He IMPOBOAWTCA

e/IMHUYHOE 00yueHue Ha (habpuKe MPOIeCCOB

obyueHre COTPYAHUKOB aJMUHUCTPALIMH MBICKOBCKOT'O TOPO/ICKOTO OKPYTa U OT/|e/IbHBIX MO/IBeJOMCTBEHHBIX el opraHu3alii Ha (abpuke
TMIPOLIECCOB, B LIEHTPaX KOMITETEHLIMN U «TIOIIaiKaX — 00pa3ijax» peruoHa He pexke 2 pa3s B rofj

obyueHre OCHOBaM OepesKIMBOro MPOU3BO/CTBA U TIOBBIIIIEHHE KBATU(PUKALIMN BK/IIOUEHO B TUIaH MO/ITOTOBKH COTPYAHUKOB aZ[MUHUCTPAL[AH
MBEBICKOBCKOTO FOPOZCKOTO OKpyTa U 00siee TpeTy Mo/IBeJOMCTBEHHBIX OpTaHU3alii

B KBa/IM(pUKaIMOHHbIe TpeOOBaHUs K 3aHSATUIO J0/DKHOCTeH BHeCeHb! TpeOoBaHMs 110 BJIa/IeHHI0 HHCTPYMeHTaM1 OepeXK/MBOro MPOM3BO/ICTBA
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q)OpMI/IpOBaHI/Ie CHUCTEMBI CTUMYJIMPOBAHWA U MOTHUBalJUH

[NonoxxeHue Wy Apyroil JOKyMeHT, YTBeP>K,eHHbIH JIOKa/IbHbIM HOPMaTUBHBIM aKTOM OpraHu3aliiy, 110 CCTeMe MOTHBALIMM YUaCTHHUKOB
TPOEKTHOM JieITe/TbHOCTH U CUCTeMeE YJTyUIlleHUI

OTCYTCTBHE CHCTEMBI IMoJAa4n Hpe'Z[JIO)KEHI/II‘/JI M0 yJyUllleHHUsaM U CTUMYJ/IMPDOBaHUA COTPYAHUKOB

€CThb CrCTeMa I1oaavun HPEAHO)KEHI/Iﬁ 110 yJIyUllleHUsAM U CTUMYJ/IMPDOBAHUA COTPYAHUKOB B I10BeIOMCTBEHHBIX OPraHU3alUAX I10 OTPaC/ieBOMY
MPUHLIWITY WA HallpaBJ/IEHUIO JeATe/IbHOCTU

pa3pa60TaHa CHUCTeMa CTUMYJ/IMDOBAHHWA U MOTUBALIUM COTPYAHUKOB B OpPraHM3aliUAX OTPAC/IN

CrucCTeMa MOTHUBALIMU U CTUMYJ/IMDOBAHHA COTPYJHHWKOB HallpaB/IeHA Ha BBIIIO/THEHKE ].[6]1912 " 3a4ad4, TOKa3aTe/en Pa3BUTHA OTPAC/IU

OpraHu3alysi TOpU30HTaIbLHOTO B3aUMO/IEMCTBUSI MEX/Y OpPraHU3aLUsIMU OTpac/iel (HarpaB/ieHui esaTe/TbHOCTH) MyHHULMIIA/TUTETA 110
00MeHy OTMbITOM

[Tpumep nepefaun omnbITa B Jpyrye opraHusali MbICKOBCKOTO TOpO/CKOro okpyra (¢oro-, BUjeomMarepHrasbl, IporpaMmbl KOH(epeHLH,
CEeMHHApOB)

HeT aKTUBHOCTHU




oOMeH OIBITOM (B TOM UHC/Ie yYacTHe B TapTHEPCKUX MTPOBepKax KayecTBa 00pasLioB) MeX/y OpraHU3aL{UssMU OTPAC/IH (HarpaB/ieH s
JlesiTeIbHOCTH) MBICKOBCKOT'O TOPOZCKOTO OKpyTa

0OMeH OIBITOM (B TOM UKCJIe yYacTHe B TapTHEPCKUX MTPOBepPKax KayecTBa 00pasLioB) MEX/Y OpraHU3aL{UsIMHU JPYTUX OTpaciiei
(HaripaBnieHUi esiTeIbHOCTH) MBICKOBCKOT'O TOPOZCKOT0 OKpyTa WX APYTUX MyHULIMIAIbHBIX OKPYTOB

00OMeH OIbITOM (B TOM UKCJIe YYacTHe B TAPTHEPCKUX MTPOBepKax KauecTBa 06pa3iioB) Ha Oa3e «ILIOIIa0K-00pasijoB» U YWIeHCTBO
T0/IBe/IOMCTBEHHBIX OPraHW3al[iii B TOPU30HTA/BHBIX CO00IIeCcTBax K1yOHOro JopMaTa, yuacTHe B MEXKPEerMOHAIbHLIX KOH(MEPeHIUAX Ha
pery/sipHOi OCHOBe, X OpPraHU3aLus
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AKTUBHM3aLYS JIIO/lel yepe3 COPEBHOBATE/IbHYIO aKTUBHOCTh

YuacTre WM TIPOBeZIeHKEe OTPAC/IeBOro (MYHHLIMITATLHOT0) KOHKYPCa JIYUILIMX MPAaKTUK IPUMEHEeHHsT TEXHOJIOTUH GepeXx/THBOTOo
MIPOM3BO/ICTBA

He y4aCTBYIOT B HO,E[O6H])IX KOHKYpCax

YuacTtre afMUHKCTPAMK MBICKOBCKOTO TOPO/ICKOTO OKPYTa B PETMOHATBHOM KOHKYPCe TI0 OepeXX/TUBOl TeMaThKe

ApmvunMcTparyst MBICKOBCKOTO TOPOJICKOTO OKpYyTa sIB/sieTcst (CO)OpraHn3aToOpoOM He MeHee OZIHOTO KOHKYpCa 1o 0epeXX/TMBOM TeMaTHKe

yudacCThe B KOHKYPCaxX Ha YPOBHE€ CTpPdHBI

B OTPAC/IM ecThb robeauTend (pU3epsl, 1aypeaThl) KOHKYPCOB M0 Oepek/IMBOM TeMaTHKe Ha YPOBHE CTPAHbI

10

ME)KBG,ZLOMCTBEHHI)IG 1 MeXOPraHr3alJMOHHbIE ITPOEKThI

HpOEKTLI, HalipaBJ/IeHHbIe Ha Me>XBeJIOMCTBEHHOe 1 Me>XOPIraHU3allMOHHOe B3aHMO,Z[eﬁCTBHe.

PEByIIbTaTLI IMMPOEKTOB BO3MO>XHO TUPaA>)XMPOBATH Ha APpYyrrue opraHr3alin

B TIPOEKTHI He TIPUBJIEKAIOTCS 3KCIIEPTHI U3 IPYTUX OTpac/eld (HampaBieHUH AeAaTelbHOCTH) MBICKOBCKOTO TOPO/ICKOTO OKpYyTa

€CTb OpraHU3aliir B OTPaC/Iu (HaHpaBJ’I@HI/II/I AEHTE]’IBHOCTI/I) MBICKOBCKOTO rOpO/JICKOI'0 OKpyra, KOTOphbie MPUCTYIIW/IN K pearu3aljun
OTZA€/IbHBIX TPOEKTOB C IMPHUBJ/I€YEHHWEM 3KCIIEPTOB C APYIUX 0Tpacne171 (Hal’IpaBHEHI/If/‘I ,ELEHTGJIBHOCTI/I)

2

€CTb IIPaKTHKaA peaIn3alilii MeXXBEeAOMCTBEHHBIX U (I/IJ'[I/I) ME>XOPraHKW3allMOHHBIX ITPOEKTOB

€CTh OTBIT peanr3allii Me>KBeJJOMCTBEeHHBIX U (W/IH) MeXXOPraHM3al[MOHHBIX, Me)KPerMOHa/IbHBIX IMPOEKTOB, B TOM YHC/Ie B paMKax IMOTOKa




C03/1aHusl [IeHHOCTU

Pe3yJ/ibTaThl ped/iM3aliii Me>XXBE€JOMCTBEHHBIX U (I/IJ'II/I) ME)XOPraHMW3dllMOHHBIX ITPOEKTOB IMOBJ/IMA/IN Ha BBITIO/THEHHE ToKa3aresiei 4
MYHHLUIIA/INTETA

* JTaHHBIA MYHKT TMOKa3bIBAET, UTO BHLIMIO/IHEHWE TPeOOBAHUH YCTAHABIMBAETCA C HAKOMMTEIbHBIM 3P(eKTOM — KaXK/asi MoC/aeyIolias CTpoKa sSIBJSeTCs A00aBIeHHeM K
npeApiAyIei. I/s noydeHus o yKa3aHHBIM ITyHKTaM OLIeHKH B 3 6asisia HeoOX0AUMO BBITIO/THEHVE KPUTEPHEB, OlleHeHHBIX B 1 1 2 Gasa.

7. Ilopcuet pesyJsbTara.

[171s1 IOfyYeHusi UTOTOBOM OLIEHKU Pa3BUTHsI OepeK/IMBOro yIipaB/ieHusi HeoOX0AMMO OLIeHUTh BCe HarlpaBJieHUsI
AesTenbHOCTU. [1o KaXkIoMy M3 HarpaB/ieHUi MMPOCTaBJISIeTCs TOIBKO 0fHa orjeHKa (0T 0 710 4 6asIoB) M0 KaXKAOMY ToKa3aTeJTto.

3aTteM Bce Oaiibl CyMMHUDPYIOTCS, OLIEHKA B TIPOL[EHTaXx BBIYMC/ISIETCS KaK OTHOLLEHWe CyMMbl HabpaHHBIX 0asioB K
1jesieBoMy ypoBHI0 30 6anioB u ymHO)KaeTcst Ha 100%, pe3yibTaT OKPYIVISIeTCS 10 Lie/IbIX TIPOLIEHTOB.

[l TIPUCBOEHUST YPOBHSI Pa3BUTHSI OepeXX/IMBOrO YIIpaB/IeHUs] OTpac/ii HeOOXOJUMO YUMTBHIBATH HIDKHIO TPaHULLY
CTEeNeHM BBINOTHEHUS OT/e/IbHBIX [T0Ka3aTesel [/1s ora/jJaHrsl B COOTBETCTBYIOLUM YPOBEHD.

7.1. IIlpumep pacuera.

1 | I1nanH cucTeMHOro pa3BUTUsl OepEXKIMBOCTY pPerMoHa IeKOMII03MPOBaHa 0 YPOBHs 1
2 | CucreMa ornepaTHBHOIO yIipaB/eHus (MH(OLEHTP) BHeJpeHa Ha YPOBHe 2
3 | Co3zaHbl oTpac/ieBbie 1IeHTPbl KOMIeTeHIUM 2
4 | ®abpuKu NpoLeccoB 2
5 | O6pa3upl TyUIInX MPAKTHK MPUMeHeHHs1 OepeXk/TUBBIX TEXHOJIOTHI CO3aHbl U YCIIEIIHO TPOIILIA MTapTHEPCKYIO MPOBEPKY KauecTBa 00pa3LioB 2
6 | OOyueHue epcoHana 2
7 | ®opMupoBaHre CUCTEMbI CTUMYJIMPOBAHUS Y MOTUBAL[UH 2
8 | OpraHu3aiys TOPU30HTATILHOTO B3aUMOZIEHCTBYS MEXK/TY OpraHU3al[usiMU OTpacieli (Harmpap/ieHUl 1esTeJTbHOCTH) peruoHa 1o 06MeHy OTBITOM 1
9 | AkTHBHM3aLM JIIO[EN uepe3 COpeBHOBATEbHYIO aKTUBHOCTh 2
10 | MesxBelOMCTBEHHbIE 1 MeXXOPraHK3al[IOHHbIE MTPOEKThI 1




HTtoro 17

Ouenka no pe3synbraram Irposepku: 17/30 x 100% = 57%.

YpoBeHb pa3BuTHs 6epeXK/TMBOTO yIipaBiieHust «II[porpecCUBHBIN».

OuepeIHOCTh BBITIOJIHEHUSI KPUTEPHEB OCYIIECTB/ISIETCS OpPraHM3allusMU CaMOCTOSITEIbHO C YYeTOM HMX TOTpebHOCTed u
BO3MO>XHOCTH BBITIOJIHEHUSL.

Ecii mo kKputepuio 7 BbICTaB/ieHa OIjeHKa 1 6asur, To oleHka 1o pe3ysbraTam Iposepku: 16/30 x 100% = 53%. OpHako
YUaCTHUKY peanu3aiiuu IIporpaMMbl MPHCBAaUBAeTCS YPOBEHb PA3BUTHS OEpeKIMBOIO yIipaB/ieHus1 «ba3oBblii», Tak Kak MoyuyeHo 4
OLleHKHM 110 1 GasiTy, COOTBEeTCTBEHHO, He BBITIOJTHEHO YC/IOBHE HYKHEe! TPaHUIIbI.
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